
Article by Sgt. Nieves

We on A-team have naturally been 
incorporating the leader-leader 
concept. For example, we have 
had many deputies see attempted 
suicide incidents from start to finish, 
and zone corporals deal with and 
investigate physical altercations. 
The best part of the leader- leader 
concept is empowering our staff to 
be confident, and know that they 
can make a multitude of decisions 
at their level. Supervisors are here to 
guide and help out when needed. 
I remember when Corporal Todd 
first arrived to A-team, there was a 
fight in 3M14. He called the code. 
After Probe was activated and all 
had settled, Cpl. Todd had decided 
to use the tools and resources that 
he still had from when he was in 
STU. He investigated further by 

questioning inmates and listening 
to phone calls before and after 
the fight. This led to finding more 
involved parties that we had not 
previously known about. By the 
end of the shift we had a clear 
understanding of the events that 
led to the fight and the why behind 
it all. All this was possible because 
Cpl. Todd took it upon himself to 
do his part.

 Integrity in all things:
 
Lt. Giovenco- Montano is the one 
who comes to mind when I see 
the words “integrity in all things.” 
When you first meet Lt. “Gio,” either 
by transfer or becoming a new 
A-team family member, he sits you 
down and introduces himself. 

(Cont. on Page 3)
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A-Team Leaders

As summer officially 
ends, I’d like to recognize 
our Community Affairs 
Division and staff for doing 
an excellent job managing 
our sports and summer 
camps. The camps were a 
huge success! Thank you 
to all of our community 
partners and sponsors who 
helped make these camps 
possible for hundreds of 
Norfolk children. 

Our community affairs 
division has quickly shifted 
gears to focus on our Senior 
Services Support Seminar 
taking place on September 
25, 2018. The event will 
connect Norfolk’s senior 
residents with resources to 
keep them informed and 
healthy. 

(Cont. on Page 2)
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From:  
Sheriff Baron (cont. from Page 1)

Last year, more than 500 seniors attended, with 65 vendors 
providing information about senior services and health 
screenings. 

In this edition of the NSO Times, you’ll see the new NSO 
Permission Statement below this memo, on this page. I 
created this to inspire deputies and supervisors alike to use 
their training and skills to serve as leaders. Sometimes the 
fear of making mistakes can hold you back. Empowering 
our team to take action and make responsible decisions will 
make our organization more efficient and safer. Thank you for 
helping us get there. I appreciate your dedication and hard 
work every single day to live up to our mission of providing 
an environment of life, health, safety, and security.

With warm regards, 

Sheriff Joe Baron 

PERMISSION STATEMENT 

All members of the Norfolk Sheriff’s Office have 
permission to participate in decision making on policy 
within their assigned area of expertise. 

All members have permission to and are encouraged to 
voice their opinion and all opinions will be valued and 
considered that may influence positive change in the 
service of our mission. 

All members have permission to make unintentional 
and non-careless mistakes without disciplinary action 
as long as they learn from the experience and avoid 
repeating them. 

All members have permission to enjoy their work and 
the camaraderie of their fellow team members. 

This permission must always be in the observance and 
compliance to our Norfolk Sheriff’s Office, mission, 
values and golden rule.

Table of Contents



(Cont. from Page 1)

He hands you a sheet of paper with his expectations 
and values. Among his expectations and values there 
is the word INTEGRITY. This is a huge pet peeve of 
his. The great thing about Lt. Gio is that he leads by 
example in this department. Whether he talks to 
fellow staff, the inmates we care for, or the people of 
the community that he took an oath to protect, Lt. Gio 
can be trusted with his words and actions. No matter 
where he is or who is around, he can be trusted to do 
what should be done.

Respect at all times:
 
Deputy Steffen is the example of this on our team. He is 
always courteous and respectful at all times. Whether 
working the window security detail, hospital watch or 
loading dock, he treats everyone he comes in contact 
with respectfully. 

I have never seen Deputy Steffen have a bad day or 
treat others in a demeaning way. This is not something 
that he was taught, respectfulness is part of him.

Meet A-Team: There are no followers, only leaders (cont.)

After more than 28 years at the Norfolk Sheriff’s 
Office, Lt. Col. Walz is starting a new journey at 
the Hampton Roads Regional Jail. As second in 
command, he will play a major role in helping 
to transform the facility to regain the public’s 
trust. 

At a farewell reception for Lt. Col. Walz, Sheriff 
Baron presented him with an NSO plaque for 
his years of service, and several team members 
spoke about how professional, respectful, and 
inspiring Lt. Col. Walz was to them. 
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Lt. Col. Walz retires from the NSO to help lead Hampton Roads Regional Jail

A-TEAM AT ROLL CALL DEPUTY STEFFEN
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Public Service: Norfolk Jail celebrates 
Addiction Recovery Graduation

More than 80 percent of inmates in the Norfolk City 
Jail suffer from some sort of addiction, whether it’s 
substance abuse or drugs. This summer, two groups 
of inmates celebrated taking a major step to break 
through by graduating from the Addiction Recovery 
program. 

The Norfolk Sheriff’s Office is the first in Virginia 
to implement the program. More than 30 inmates 
have completed it, thanks to a $48,000 grant from 
the Department of Criminal Justice Services.  

Inmates volunteer to be in the 3-month-program to tackle 
their mental health and substance abuse addictions, 
with a full course of Reentry classes, Cognitive Behavioral 
Therapy, and Trauma Informed Care. 

The goal is to save tax dollars too. Every dollar 
invested in correctional education, a 2016 RAND 
study concluded, saves nearly five in reincarceration 
costs over three years.

Public Service: NSO Workforce cleans 
up after Berkley Reunion 

Our NSO Weekender Workforce collected 116 bags 
of refuse after the 2018 Berkley Reunion, which took 
place August 3 to 5. 

This annual event helps preserve the legacy and 
heritage of one of Norfolk’s oldest and most historic 
neighborhoods, as well as providing current and 
former residents a chance to reunite. 

The Norfolk Sheriff’s Office was glad to provide 

Living out our Mission Statement
Positive Action Reports

Before Cleanup

After Cleanup

Male Graduates

Female Graduates
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services to maintain the venue during this important 
event.

Thanks to our work crews for all their efforts. You 
made us proud. 

Public Safety: Saving 3-year-old 
girl from harm’s way

During an eviction notice, Deputy McKeon entered 
an apartment that smelled of feces. The apartment 
was hot due to the lack of AC, and there was trash all 
over, including many empty liquor bottles. 

Deputy McKeon found a 3-year-old girl left alone in 
her bedroom wearing only a small t-shirt, sitting on 
a broken toddler bed, eating what appeared to a TV 
dinner that was a few days old. There was a potty 
trainer in the room that was full of feces. Feces was 
smeared on the walls, door, and on the door knob, 
as if the child had been attempting to get out of the 
room. 

Without hesitation, he notified Sgt. Bacon, Child 
Protective Services, and NPD. He helped take care of 
the child, getting her snacks and buying some clean 
clothes for the girl to wear. 

The mother of the child was taken into custody 
for felony child neglect. Sgt. Bacon and Deputy 
McKeon went above and beyond not only to save a 
life, but to make a little girl know that she can trust 
law enforcement officers during a time of crisis.

Public Safety: Dep. Rec. Hildebrandt 
saves inmate from abuse 

When Deputy Recruit Hildebrandt was serving 
breakfast trays, he noticed an inmate had two 
black eyes. He immediately notified his supervisor, 
investigated the case, and identified the inmates 
responsible for the attack. It was apparent that the 
inmates were doing everything they could to hide 
this beating from deputies. 

Due to Hildebrandt’s attention to detail, he caught 
a serious security threat. His actions may have 
prevented future attacks and injuries.

Public Safety, Public Service, and Public 
Trust: M. Deputy Innocent 

When M. Deputy Innocent bought a puppy for her 
children, she never imagined the happy moment 
would turn to tragedy. The puppy died within 24 
hours due to parvo. 

M. Deputy Innocent began investigating the 
woman who sold the puppies online through 
advertisements on CraigsList. She alerted the 
authorities, and told her story on WTKR news.

Living out our Mission Statement
Positive Action Reports

Deputy McKeon

M. Deputy Innocent and Puppies
(Cont. on Page 6)
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Cont. from page 5

Due to her persistence and passion for justice, she 
helped ensure this tragedy wouldn’t happen to 
more families. 

In addition, M. Deputy Innocent was recently 
recognized for improving the environment inside 
the jail. She discovered that the laundry room was 
overheating because air ducts were blocked. Most 
people assumed it was due to the heat from the 
dryers. 

M. Deputy Innocent took the initiative to remove 
panels to find air ducts clogged from years of dirt 
and grime. Her persistence led to better air quality 
inside our facility.

Respect for All Others: Seven inmates 
write letter praising M. Deputy Yelity

It’s not very often the sheriff’s office receives letters 
from inmates who want to praise the actions of 
one of our employees, but Capt. Toczek received a 
signed letter from seven inmates in Work Release 

recognizing M. Deputy Yelity for her exceptional 
work ethic. 

They thanked her for handling communication 
forms in a timely manner, and applauded her on 
how she doesn’t mind lending an ear when they 
have questions or concerns.  

The inmates even went a step further and wanted 
her to be considered for Employee of the Year and 
a raise. M. Deputy Yelity is a true professional who 
embraces the Norfolk Sheriff’s Office values of 
treating others the way you would like to be treated.

Public Safety, Public Service, and 
Public Trust: Deputy Daniel Mitchell 

saves man from opioid overdose

While on lunch break on Hoggard Rd, Deputy 
Mitchell saw someone yelling for help. He 
immediately ran to the scene, finding a woman 
standing over an unresponsive male. She was 
screaming hysterically, while trying to talk with 911. 

Deputy Mitchell came to her rescue. He told the 

Living out our Mission Statement
Positive Action Reports

Deputy MitchellM. Deputy Yelity
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operator to send paramedics, while he began giving 
emergency care to the man. When paramedics 
arrived, they gave the man a dose of narcan. He 
regained consciousness, and was taken to the 
hospital. 

Deputy Mitchell’s ability to remain calm and 
compassionate during this emergency situation 
helped save the man’s life. 

Public Safety: A team effort to respond 
to medical incident 

When a citizen had a medical emergency outside of 
the consolidated courts, several NSO staff members 
responded as a team. 

Deputy D. Adams was first on scene. He worked 
with Sgt. Mears, Sgt. Middleton, Deputy Bateman, 
and jail medical staff: Sands, Dukes, and Pegram. 

Together the team provided emergency care until 
paramedics arrived on scene. 

Public Service: NSO Programs Team & 
volunteer lead inmate art class 

Thank you to our Programs Team, and volunteer 
Christine Rucker for leading an art therapy class 
inside the jail. 

“It’s rewarding because they are acknowledging that 
they’ve made bad choices, and they are choosing 
new roads to go down. All of these ladies are picking 

new, positive paths. They are able to reflect and find 
themselves through these paintings,” Leslie Garrett, 
of Norfolk Sheriff’s Office Inmate Programs, said. 

According to a study by the National Endowment for 
the Arts, art courses in US correctional facilities have 
brought positive impacts to participants. Inmates 
reported reduced tension levels, increased self-
worth and respect for others, and better discipline. 
Negative feelings towards staff and community 
became positive.

Living out our Mission Statement
Positive Action Reports
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Public Service: NSO Sports and 
Summer Camps

The Sheriff Joe Baron Foundation provided free 
sports and summer camps to more than two 
hundred children in Norfolk. 

The NSO community affairs team worked hard to 
lead the camps. 

They would like to thank the many community 
partners and sponsors: Old Dominion University 
Football, Norfolk State Athletics, Norfolk Public 
Schools, the Office of the Attorney General Mark 
Herring, Norfolk Police, Norfolk Fire Rescue, The 
Chrysler Museum, The Virginia Zoo, Pepsi, 7 Eleven, 
Jody’s Popcorn, and Teeny Tiny Farm.

Public Safety: M. Deputy T. Mitchell 
saves elderly woman’s life

Master Deputy T. Mitchell was with her family at 
an Urgent Care Center in Charlotte, North Carolina, 
when an elderly woman stopped breathing.  

M. Deputy Mitchell immediately used her medical 
training to help revive the woman until paramedics 
arrived. 

A child was also with the elderly woman, and M. 
Deputy Mitchell made sure to stay with the child 
while the woman was being treated. 

M. Deputy Mitchell acted with great care, concern, 
and courage to help a civilian in need. 

Living out our Mission Statement
Positive Action Reports

Norfolk Fire & Rescue visits kids at camp

Kids learn what it’s like to be a firefighter

Former Radio Show Host Steve Batton 
donates bikes for well-behaved campers

Community Affairs presents artwork from 
campers to Sheriff Baron and Lt. Col. O’Toole
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Praising Capt. Crocker: “She may be a 
Captain, but she’s also a Deputy”

Deputy Lackey shared this note about one of his 
favorite leaders: 

“Since I’ve been here, Captain Crocker has been a 
deputy’s deputy. She gets out on the floor and helps 
anyway she can, whether it’s escorting inmates or 
serving trays. 

She never forgot where she came from. She 
understands what it’s like to be on a shift short 
handed with a lot of moves. She has every deputy’s 
respect. 

If you follow NSO policy, she is in your corner. If it’s 
an honest mistake, she’ll correct you and get you 
back on track. 

She makes every deputy want to come to work. 
When you see the Officer-in-Charge moving 
inmates, it makes you want to give 110 percent. It is 
an honor to work and serve beside her.”

Providing an environment of life,  
health, safety and security:  

Deputy Bellavia catches a threat 

When Deputy Bellavia collected razors from 
inmates, he noticed that one of the razors had a 
blade missing. He noticed the inmate tried to use a 

piece of foil in place of the real blade. 
Deputy Bellavia informed his Team Commanders, 
and was able to question the inmates to recover the 
razor. 

Due to his keen eye and great judgment, he stopped 
a potentially dangerous situation. 

“Great work and attention to detail. Truly taking 
our mission seriously and potentially saving serious 
harm to deputies, civilian staff, or inmates. Thank 
you!” Sheriff Joe Baron wrote.

Public Service: NSO Programs Team  
helps inmates earn GEDs at 

record rate

The NSO is hitting a record for the number of GED 
graduates. 

When one inmate asked if he could study for the 
GED on his own, the Norfolk Sheriff’s Office got an 
idea for a new program. 

The self study program allows people in jail to study 
for the GED in their cells. We provide them with the 
books and materials, and they do all the work. 

All of the recent grads thanked their teachers: Russell 
Muncie, Jennifer Carpenter, and Leslie Garrett. 

Living out our Mission Statement
Positive Action Reports

Captain Crocker

Congratulations to our Graduates
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NSO launches new recruitment 
campaign on social media 

The Norfolk Sheriff’s Office is launching a 
new social media recruitment campaign 
on Facebook and Instagram to reach high 
school graduates interested in jump starting 
their career in law enforcement. 

Earlier this year, the Norfolk Sheriff’s Office 
aligned with the military’s hiring age of 18 
years old. Shortly after that announcement, 
the Sheriff’s Office won a Virginia Department 
of Criminal Justice Services grant to create a 
new recruitment video and social media ads 
to reach teens and young adults.

Here are some behind-the-scenes photos 
from the shoot. You can check out 
the actual video on our Facebook and 
Instagram pages, as well as on our website:  

http://Norfolk-Sheriff.com

Stories From Inside NSO
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Wishing M. Deputy Robert Hoose 
a great retirement

On August 22, Sheriff Baron took the 
opportunity to recognize Master Deputy 
Robert Hoose on his retirement in the 
presence of over 40 of his peers.  “Hoose” has 
been with the NSO for over 28 years.  

His official retirement date will be October 
1, 2018. For most of his career, Hoose was 
assigned to the courtroom of the Honorable 
Everett Martin Jr. 

M. Deputy King lives out 
the Golden Rule 

M. Deputy King is a prime example of how 
one person can spread so much positivity 
to the team. He cares about doing the little 
things and appreciating his fellow deputies. 

On many occasions, M. Deputy King has 
surprised Booking and Records staff by 
bringing in lunch, out of the goodness of his 
generous heart. He has put many smiles on 
deputies’ faces!

Stories From Inside NSO

Robert Hoose with Sheriff Baron 

Did you see our lip sync challenge video? Multiple news agencies, including 
CBS national news,  shared the video. It’s been viewed nearly 10 million times 
around the world. Check it out on our Facebook page!

NSO IT Director Shane Thomson welcomed 
a new member to our team: Mario Fields, 
a Norfolk native from Calvert Square who 

went to Booker T. Washington H.S., and 
graduated from University of Virginia, 

majoring in mathematics.
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NSO Night Nation 5K Run: 

Recently Team NSO participated in the Night 
Nation 5K run (photo bottom right) 

Here’s a list of upcoming fun events if you’d like 
to get a team together!

Oct. 7, 2018: The JT Walk at the Virginia 
Beach boardwalk to benefit research for 
ALS or Lou Gehrig’s disease.

Sept. 29, 2018: Neptune’s 8K Race, Virginia 
Beach (Virginia Beach Lifeguard Assoc.)

Oct. 6-7, 2018: The Neighborhood Harvest 
Crawlin’ Crab 5K Hampton, Virginia (Boys 
& Girls Club of Southeast Virginia and the 
Peninsula)

Oct. 26, 2018: Anthem Wicked 10K, Virginia 
Beach, Virginia (Spike’s K9 Fund Charity)

Nov. 17-18, 2018: Norfolk Harbor Half 
Marathon Weekend, Norfolk, VA (The We 
Promise Foundation)

Dec. 14-15, 2018: Surf and Santa 5K, 
Virginia Beach, Virginia The Great Outdoor 
Provision Co. Surf-n-Santa (The Lynnhaven 
River NOW)

Stories From Inside NSO

Check out the new NSO Challenge Coin. It’s 
available for purchase at the deputy store 
and on Sharepoint for $10. As a reminder, 
proceeds for all items sold in the 811 Deputy 
Store benefit the NSO Deputy Fund.

Our community outreach team was 
proud to support Inglefest, along with 

Norfolk Mayor Alexander!
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Living a Healthier Life: Going Meatless 

By Kimberly Bean 

Is it beef or not? You might not believe it, but 
the burger in this photo (courtesy of Omar’s 
Carriage House in Norfolk) is 100 percent 
vegan. Veganism has gone mainstream, with 
local restaurants stepping up to offer options. 
Omar’s “Beyond Burger,” is made by the plant-
based protein producer Beyond Meat. As a sign 
of the times, one of the largest producers of 
meat, Tyson Foods, just bought a five percent 
stake in the company. 

The trend has reached the Norfolk Sheriff’s 
Office. A couple of our employees wanted to 
share their meatless journey with you. 

In January 2018, I conducted a physical 
assessment of Sgt. J. Serrano. He had to make 
a change in his diet or else take cholesterol 
medication. With a baby on the way, he 
wanted to be in the best of health. He decided 
to choose a meal plan that did not consist of 
meat, hence a “vegan” diet. After a few months, 
he lost 20 pounds, and decreased his waist-
to-hip ratio from a “very high risk” category of 
cardiovascular disease to a normal level. His 
triglycerides levels decreased by 50 percent, 
bringing his total cholesterol levels back to 

normal.

Another one of our own, Master Deputy M. 
Adams has eaten a vegetarian diet for a number 
of years. She recently mentioned a vegan dish 
she made for her family. The recipe was made 
of Blue Oyster Mushrooms that were cooked 
on the grill, smothered in barbeque sauce. 
Her husband, Lt. Chris Adams said, “You really 
outdid yourself on this one Moe.” He couldn’t 
believe he wasn’t eating meat. No matter what 
type of dish it may be, she knows how to spice 
anything up. She gives a lot of the credit to her 
grandmother, for not only schooling her in the 
kitchen, but treating others with kindness and 
never letting anyone go unfed.

Cutting meat from your diet isn’t an easy task 
to accomplish, especially when you’ve been 
raised on meat all of your life. If you decide to 
make a change, even if it’s just for a challenge 
to try something new, check out the Free 
Vegan Starter Kit available on PETA’s website.  
Even if  you leave the meat in your diet, you 
can increase your servings of fresh produce. 
Research shows that eating at least seven 
portions of fresh fruits and vegetables per day 
may lower your risk of dying from cancer by 
up to 15%.

Interested in NSO’s Free Fitness Classes 
with Kim Bean? Here’s the schedule:

September & October 

(M-F) 12 to 12:30 p.m. *10/16 (time 
change: 12:30-1 p.m.), no class on these 
dates: 9/28, 10/5, 10/10, 10/11, 10/19, 
10/26 

(Tues/Thurs) 4:30 to 5p.m. 

(Saturday) 7:30 - 8 a.m. & 8:30 - 9 a.m. 

*only in September, no Saturday classes 
in October
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Master Deputy Williams: 
Security Threat Unit

What kept me here? What do I like most 
about being part of the NSO? 

The love of the people and the relationships 
that I have forged over the years. The 
retirement is a true incentive and has kept 
me career driven. The years have taught 
me to ensure the vast majority of my fellow 
employees and citizens in our community 
that Law Enforcement, Norfolk Sheriff’s 
Office is here to protect and serve in many 
ways. Extremely rewarding.

What is the biggest change I have seen over 
the years at the NSO? 

The age group from 21 years of age to 18. 
I think it gives younger adults a career 
opportunity that was not afforded to me.  It’s 
a different world and it a pleasure to share 
my knowledge.

What advice that I have for the newest 
deputies? 

Always keep a level head.  Keep an open 

mind and gain knowledge and the many 
opportunities offered to you through the 
Norfolk Sheriff’s Office. Remain consistent 
and live by the Golden Rule: “Treat everyone 
the way you would like to be treated”.

X. McFarland:
Classification 

What kept me here? What do I like most 
about being part of the NSO? 

The camaraderie of the people I work 
alongside. There are several coworkers that 
have become “family,” with lifelong respect 
and gratitude. I like the unpredictability of 
work each day. Every day, I encounter new 
people with unique situations that allow 
me to stay sharp. NSO is respected in the 
community, and I am proud to be part of 
such an awesome organization!

The NSO – Now and Then
Honoring our Team Members who have served 20 years



What is the biggest change I have seen over 
the years at the NSO? 

So many of the people I worked with are 
now retired. There are many new faces.

What advice that I have for the newest 
deputies? 

Always, always go home the way you came 
into work. Safety is paramount. You are your 
coworker’s keeper. Trust your instincts, and 
respect all others. It will be reciprocated with 
staff and inmates.

Lt. B. Hallman: 
Work Release 

What kept me here? What do I like most 
about being part of the NSO? 

Actually, I’ve been here 32 years. But I spent 
seven years in the magistrate’s office, for a 
total of 39 years of service. I’ve worked under 
four sheriffs: Charlie Levitt, David Mapp, Bob 
McCabe and Joe Baron. I’ve spent most of my 
time in courts and work release. My favorite 
part about working at the NSO is seeing 
success stories with the inmates: staying on 
the wall of fame instead of the wall of shame. 

What is the biggest change I have seen over 
the years at the NSO?  

We are giving back to the community more. 
Work release was started about 30 years 
ago. When I started it didn’t exist. We’ve also 
expanded jail programs to help people rise 
above.

What advice that I have for the newest 
deputies? 

Treat inmates like you want to be treated. I 
wish you success in your careers!

M. Deputy Boyles: 
Services

What kept me here? What do I like most 
about being part of the NSO? 

I like working here. I like the people, and I 
like the job. I’ve done ten years in the jail, 
and about ten years in services. I like serving 
the community, and I feel like I make a 
difference. 

What is the biggest change I have seen over 
the years at the NSO? 

Morale and public opinion of the NSO is

(Cont on Page 16)
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(Cont. from Page 15)

improving under the leadership of Sheriff 
Joe Baron.

What advice that I have for the newest 
deputies? 

Do a good job, and stay positive. The jail 
can be a negative place because you’re with 
serious offenders. You’ve got to stay positive. 
If you come here in a bad mood, you’ll have 
a bad day. Attitude is everything. Focus on 
completing your goals and tasks, which 
is rewarding. Know that  you’re making a 
positive impact. 

M. Deputy Graves
 
What kept me here? What do I like most 
about being part of the NSO? 

I’ve met some great people over my years 
who I still keep in contact with. I’ve learned a 
lot, and appreciate all the mentors who have 
been by my side. It has truly been a blessing 
to see myself grow as a person working in 
this type of environment. 

What is the biggest change I have seen over 
the years at the NSO? 

So many people leaving due to the money 
factor, but sometimes money isn’t always 

the answer. The grass isn’t always greener 
on the other side. So many people come and 
go, but they end up coming back. 

What advice that I have for the newest 
deputies? 

When I was a recruit, I took a person down 
to 1HC and the person was supposed to be 
in handcuffs. I didn’t know that. Instead of 
teaching me, my coworker ran to a supervisor 
to report what I did wrong. Help someone 
in need if you see them doing something 
incorrectly. Be a coach. Be a team player. Be 
observant. Achieve all you can, and most of 
all, be professional. 

Deputy M. Kerzanet

What kept me here? What do I like most 
about being part of the NSO? 

I have been part of a family, for good or bad 
for 20 years. I never thought I would stay this 
long. 

What is the biggest change I have seen over 
the years at the NSO? 

I feel like the department has matured along 
the way, changed with the times. 

What advice that I have for the newest 
deputies? 
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The best advice that I can give is to take care 
of each other! We are all family and we can’t 
do it alone! Together... we complete each 
other! 

Sgt. A. Bacon

What kept me here? What do I like most 
about being part of the NSO? 

The people that I have encountered over the 
years have motivated me to stay. 

What is the biggest change I have seen over 
the years at the NSO? 

The new mission statement and values. 
People are starting to care more about their 
coworkers and inmates too. The level of 
integrity has increased. People feel more 
appreciated.

What advice that I have for the newest 
deputies? 

Get a life and have a life. If you allow it, this 
place can consume you. Have a life outside 
of work so you can be a better person at 
work. If you don’t have yourself together, it 
reflects on how you do your job.

Master Deputy T. Mitchell 

What kept me here? What do I like most 
about being part of the NSO? 
It would be the different personalities and 

people you get to work with and meet. I 
stayed for 20 years because I like the 12 hour 
shifts. It allowed me more time to spend 
with the kids when they were younger. What 
other job can you work, take two days off, 
and have a whole week off?’

What is the biggest change I have seen over 
the years at the NSO? 

Now it’s more community oriented. When 
I first came, we didn’t do as much in the 
community. The summer camps, kid prints, 
project lifesaver… the jail programs have 
expanded a lot. 

What advice that I have for the newest 
deputies? 

Treat people how you want to be treated. 
A lot of people have a misconception that 
everyone who is in jail is guilty. We can see 
that’s not the always the truth. 

You never know if something might happen 
and it would put you in that same situation.

Lieutenant Cleek

What kept you here?  

(Cont. on Page 18)
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(Cont. from Page 17)

What kept me going through all these years 
was simple - the people. Along the way, I 
have met so many folks that have changed 
my life for the better.  

What do you like most about being part of 
the NSO? 

The friendships that have turned into family. 
The adversity through really tough times. 
The pride of wearing the badge and the 
ability to help others.       

What is the biggest change you’ve seen 
over the years at the NSO? 

We didn’t used to have computers. Policy 
and procedure changes were passed out on 
actual paper. All updates had to be replaced 
in your humongous book as you got them. 
Inmate mugshots were taken with a polaroid 
camera.   
 
What advice to do you have for the newest 
deputies?  

This job is what you make it. You will hear 
folks tell you to constantly be careful of who 
you trust. Never believe everything you hear.  
Find out for yourself first. You will be amazed 
at what you find. Never turn your back on 
someone in need of assistance. Never refuse 

a reasonable request. 

Understand that we are all human. Mistakes 
will be made. Your mistakes will not define 
you unless you allow it to. Always take the 
high road. Be honest. Be humble. Listen 
more than you talk. And last but not least, 
never ever ever lose your sense of humor. 

Your greatest weapon is not on your duty 
belt. It’s between your ears. Use it wisely.   

Master Deputy R. Thompson 

What do I like most about being part of 
the NSO? Even though we do the same job 
everyday, it’s never really the same.  If I can 
help an inmate see a new and positive way, 
it feels good. 

What is the biggest change you’ve seen 
over the years at the NSO? The biggest 
change is happening now. The culture of 
the Sheriff’s Office is changing for the better 
with the new mission statement and values. 

What advice to do you have for the newest 
deputies? There can be negative people just 
like at any job. Be fair, firm, and consistent. 
Don’t promise an inmate something you 
can’t do. 
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Promoting Our Leaders: M. Deputy 
D. Williams makes rank of Corporal

At the promotion ceremony for M. Deputy 
Williams, Sheriff Baron told the crowd 
that our leaders should guide, lead, and 
supervise. “You lead people toward our 
mission and values. You supervise by getting 
out from behind your desk and checking on 
your people to make sure that they have 
what they need to get the job done. When 
you see them straying, you get them back 
on track. When you see them doing a good 
job, you pat them on the back,” Sheriff Joe 
Baron said.

Cpl. Williams worked in Booking for more 
than 10 years, where he was known for 
being a great coach, always explaining and 
teaching the “why” behind the processes in 
booking. It’s crucial that people are booked 
into jail correctly and efficiently. Not only 
that, but it’s important to show respect at all 
times to those as they arrive to jail, in what 
can be a difficult and emotional time. Cpl. 
Williams handled that responsibility with 
grace, and helped train many people over 
the years. 

Before joining the NSO, Cpl. Williams 
served nearly seven years in the United 

States Army, ending his service with the 
rank of E-5 Sergeant. Cpl. Williams enjoys 
fishing, cooking, shooting, and doomsday 
preparation (you’ll have to ask him about 
that!). He will now be assigned to B-Team 
Corrections.

Living by the Golden Rule 
on duty and off duty 

Deputy A. Weeks - 
Deputy of the 2nd Quarter

Deputy A. Weeks is part of the Security 
Threat Unit, where he gathers intelligence 
in jail to help stop crimes in our community. 
Since joining the unit in 2017, he’s uncovered 
evidence that has helped get violent 
criminals off the streets. But Deputy Weeks’ 
commitment to public safety rose to the 
forefront in June 2018. 

While off-duty in Virginia Beach, some 
children flagged him down saying that a 
man in a van was trying to kidnap them. 
Deputy Weeks got the children to a safe 
place, and worked with 911 operators and 
police to track down the suspect. When 
officers stopped the van, they found assorted 
childrens toys in the van, along with ropes 
that were tied in a manner consistent with 
use for bondage. 

(Cont. on Page 20)
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(Cont. from Page 19)

The driver was arrested for DUI, and the 
passenger was also arrested for being 
intoxicated. Police continue to investigate. 

Deputy Weeks spends his personal time 
regularly volunteering at the Special Love 
for Kids with Cancer camp in Front Royal, 
Virginia. This camp hosts children with 
cancer, some of which are terminal, along 
with their families and siblings. It is clear 
that Deputy Weeks sets a positive example 
for all to follow in both his professional and 
personal life. 

Public Safety: Inmate gambling 
ring shut down after suspicious 

activity reported
Civilian of the 2nd Quarter - 

Ms. Hallman 

Ms. Hallman thought it was suspicious 
when one woman came to claim property 
for several inmates, so she immediately 
reported it to the Security Threat Unit. After 
investigating, the STU uncovered an inmate 
gambling ring in the jail. 

When inmates could not pay their monetary 
debts from their gambling losses, they 

would be forced to release their property to 
the woman who was acting as a “collection” 
agent for the leaders of the gambling ring. 

Ms. Hallman’s experience, diligence, and 
attention to detail helped stop the problem 
before it became a significant issue for both 
the NSO staff and for the inmates themselves. 
For these reasons, Sheriff Baron named her 
Civilian of the 2nd Quarter. 

Putting Team Before Self 
Leader of the 2nd Quarter - 

Sgt. E. Williams

If you see Sgt. Williams at work, you’ll notice 
she always has a smile on her face, no matter 
the circumstances. She’s been a part of 
the NSO team for more than 10 years, and 
wherever she’s been in the jail, Booking or 
STU, she has always stood out as a leader. As 
the assistant team commander for D-Team, 
she never misses a day of work. 

Her team can count on her. Sgt. Williams 
shows appreciation by personally funding 
celebratory birthday cakes for deputies 
every month, and hosting themed potlucks 
to build morale. 

Her biggest asset as a manager is her 
positive attitude. She continually coaches 
people and builds people up, focusing on 
the positive. It’s no surprise that her team 
nominated her as Leader of the 2nd Quarter. 
Congratulations!
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 NSO participated in the Mayor’s Cup / 
Battle of the Badges Blood Drive

The Tidewater Chapter of Military Appreciation Day 
gave our community corrections team this plaque 

to say thanks for helping with their event

Deputy McKeon
Nominated for the 

Virginia Sheriff’s Association 
Valor Award

The NSO Babies of Summer 2018

Left to Right: Baby Hall, Baby Hockman, Rader Twins, and Baby Serrano
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Deputy Batakis
10 Years of Service

Corporal Bell
10 Years of Service

Lieutenant Giovenco-Montano
10 Years of Service

Deputy Ray
10 Years of Service

Master Deputy Burgess
10 Years of Service

Sergeant Goosby
10 Years of Service

Deputy R. Skinner
10 Years of Service

Sergeant J. Taylor
10 Years of Service
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Jennifer Therrien
10 Years of Service

Deputy D. Brown
5 Years of Service

Deputy DeHollander
5 Years of Service

Captain Campbell
Leadership Development

Deputy R. Davis
Leadership Development

Corporal Jewell
Leadership Development

Jason Raynor
Leadership Leadership

Corporal Shildt
Perfect Attendance
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R. Armamento
S. Armstrong
K. Bean
M. Bellavia
A. Boyd
D. Brothers
P. Brown
T. Burrus
M. Butler
C. Calloway
D. Campbell
E. Castillo
M. Conner
J. Dobey
H. Gallagher
M. Gatlin
B. George
L. Hales
M. Hockman
T. Hooper
F. Jackson
D. Jones
C. Jones
M. Kendrick
F. King
R. Klear
G. Kline
A. Knighton
N. Lewis
C. Marks
A. Mengo
S. Miller
B. Miller
G. Millner
G. Monroe
D. Moore
M. Moten
T. Parnham
Z. Polston
M. Raickle
J. Rogers
V. Skinner
D. Spruill
C. Stevenson
T. Thomas
F. Tiaba
A. Tolbert
Q. Wadley
A. Weeks
A. Willoughby
A. Zambrana

Staff Birthdays  
for August
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W. Abourjilie
L. Brown
T. Cartwright
A. Chatman
K. Childers
C. Cisneros
T. Clarke
C. Claxton
L. Cottrell
W. Crocker
K. Crocker
J. Darden
A. Davis
A. Decker
K. Donely
K. Dou-Kebei
E. Douglas
Q. Fane
L. Garrett
N. Glass
M. Hernandez
T. Hughes
S. Jackson
W. Johnson
E. Johnson
A. Joseph
D. Lammay
M. Lemke
T. Lindquist
T. Liverman
C. Long
A. McNeil
A. Perino
V. Rader
R. Shepherd
N. Simpson
M. Sims
C. Stec
S. Terry
R. Thomas
F. Thomas
R. Wamsley
B. Ward
J. Willis
D. Wilson
P. Yelity

Staff Birthdays  
for September

August
5 Years:

Deputy M. DeHollander

10 Years:
Deputy A. Ray
Civilian J. Therrien

15 Years:
Kesha Bray

20 Years:
Lieutenant S. Cleek
Master Deputy A. Graves
Deputy M. Kerzanet

Leadership Development:
Cpl. Cleek 
Sgt. Cottrell 
Cpl. LaPorte

September
5 Years:

Rose Aramento 
Deputy T. Kralik
Deputy P. McKeon

15 Years:
Corporal R.  Cleek

20 Years:
Deputy R. Dickens

 

Congratulations! 

Recent Service 
Awards/Recognitions 

ON FACEBOOK:
https://www.facebook.
com/NorfolkVASheriff

ONLINE:
http://norfolk-sheriff.com/

index.php/news/
nso-times


