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From:

Sheriff Baron
2018 has been a year of growth
for team NSO. I am very proud
of the way our team members
have worked to live out our
mission statement every day,
to provide quality care for
those in our custody, and to
form new bonds with those in
our community. We move ever
forward toward our vision of
making a difference in the lives
of others including members
of our staff, our community,
and even the inmates in our
care. Making a difference is
what it’s all about and our
team members are making it
happen.
It is our goal to always promote
public service. And in 2018 we
reached a new audience - the
seniors in our community with
over 750 attending our new
and improved Senior Fest. We
helped them connect with
important resources they may
not have otherwise known
about.
In 2018 we also helped those
who perhaps matter most: the
children in our community.
Our commitment to growing
public trust starts with
reaching out to the leaders of
tomorrow. Our summer and
sports camps inspired 350
inner city children. We also
hosted the ODU College Day
Tour and Harlem Globetrotter
(Cont. on Page 2)

Meet B-Team:

Empowering everyone to be a leader
Article by Lt. C. Adams
1.)How is B-Team incorporating
leader-leader? Can you think of a
deputy/ supervisor who made a
decision and took action?
B-Team incorporates the
leader-leader training by
empowering our deputies
to make decisions on their
posts when it comes to
the life, health, safety, and
security of our jail. Deputy
Lightfoot has been very
good at making the right
decisions at the right time.
Lightfoot has kept close
communication with the

zone Corporals of any and all
incidents and has initiated
any paperwork necessary
all while training the newer
deputies and recruits with
how to deal with tough
situations that may come
up throughout the day.
In one incident an inmate
was being aggressive and
creating a disturbance.
Lightfoot
gave
verbal
commands for the inmate to
stop the disturbance. When
the inmate refused to stop,
Lightfoot took the action
that he was empowered
(Cont. on Page 3)
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From:

Sheriff Baron (cont. from Page 1)
game for 165 underprivileged children living in our city. The children
selected for this opportunity excelled academically and/or were
model students. Their hard work was rewarded.
Day in and day out our staff shows their commitment to public
safety. But it’s not just in our jail that we serve. This year, a dozen
deputies saved lives in the community. They are real heroes and I’m
very proud of all of them!
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To all of my NSO staff, I’m proud of you all and I am thankful every
day for each and every one of you. You do the hard work every
day and you make the NSO look good. I appreciate that. In return,
I promise to always be an advocate for you. To speak up for you
and to let our community, council members, elected officials, city
management, and anyone who will listen about the great job you’re
do every day to keep our community safe, serving them with a smile,
and maintaining our integrity. Employee morale and retention will
remain one of my top priorities. I can’t make everyone happy, but I
sure will try.
I believe our world is a better place because we are learning to serve
in the spirit of the golden rule – treating others as you wish to be
treated. That is my expectation and it is my belief it is the right thing
to do.
Thank you for all you do!

Sheriff Joe Baron
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Meet B-Team: (cont. from Page 1)
to do in order to maintain the safety and security Deputy Thomas without hesitation, assisted
of our jail.
a fellow teammate when they didn’t have a
means of transportation to get to work.
2). Can you give an example of a team member
who exhibits “integrity in all things”
Recruit Hildebrandt was working the
breakfast meal during day shift. An inmate
came up to the bars to retrieved his tray.
Hildebrandt saw a huge mark on the inmate’s
face. He informed the floor supervisor of his
finding. The camera was reviewed and it was
determined that the inmate was assaulted
by another inmate.
3). Do you have a story to share on a team
member showing “respect at all times”
Sgt. Tincler demonstrated the utmost
respect when dealing with a disgruntled
citizen trying to visit an inmate who was not
eligible for a visit. He was able to calm the
citizen down by explaining the reason why.
4) Share a couple examples of B-Team putting
“Team before self”
Cpl. Thomas asked a fellow recruit why
he didn’t have a haircut. His response was
“he didn’t have any money.” Cpl. Thomas
generously went into his pocket to make
sure the recruit was able to meet the NSO
grooming standards.
In another example, Deputy Rivera and
Each month, NSO Times will feature a
different division as its cover story. If
you’d like your division to be next, please
contact deanna.leblanc@norfolk-sheriff.
com, or at 757-664-4793
NSO Times
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Living out our Mission Statement
and Positive Action Reports
Living out the Golden Rule:
Making a boy’s wishes come true
Deputy Long (Civil Process) reached out to
a 12-year-old boy from Indiana fighting a
rare cancer with dreams of becoming a law
enforcement officer.
The preteen, Jeremiah Derks, has started a
collection of law enforcement patches from
around the country.
Here is the letter he wrote to Jeremiah. Dep. Long
also mailed Jeremiah a Norfolk Sheriff’s Office
patch.
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Living out our Mission Statement
and Positive Action Reports
Commitment to Public Service:
REVIVE Training

After our inaugural resource fair this summer
proved to be a success, the Norfolk Sheriff’s Office
hosted a second resource fair in November for
More than two dozen NSO deputies, including inmates with six months or less left behind bars.
Sheriff Baron, received “REVIVE” training in late
November. Those deputies are now ready to
administer NARCAN nasal spray to a citizen
experiencing an opioid overdose.
We are committed to serving the public at all
times, not just when
we’re ‘on the clock.’
Sheriff Joe Baron
encourages all staff
members to receive
this training. Opioid
overdoses are the
leading cause of
death in the Commonwealth of Virginia. This
is our way to help curb the tide and save a life.
Our Deputies could come into contact with
someone overdosing not just when they arrive at
jail, but out in the public. It’s our duty to fight this
epidemic anyway we can.

The goal of the fair is to link inmates with services
they are likely to need when they reenter society.
Studies have shown that setting up these
connections could help to reduce recidivism.

Special thanks to the Norfolk Community Services
Board for the training.

Commitment to Public Safety:
Norfolk Sheriff’s Office hosts second
resource fair inside jail
After our inaugural event, 33% of inmates who
attended acted on the connections they made
at the fair and reached out to the vendors upon
release.
Vendors
included:
Veterans
Homeless
Reintegration Program, the Food Bank of
Southeastern Virginia, Department of Child
Support Enforcement, Step-Up, and The Up
Center among others.
NSO Times
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Living out our Mission Statement
and Positive Action Reports
Providing an environment of life,
health, and safety: Lt. Richardson takes
charge of PREA certification

Commitment to an
environment of safety:
Civilian D. Johnston (Maintenance)

In the winter of 2013, Lt. Richardson began
doing research on other local agencies’ PREA
policies. She sent out a PREA toolkit to all
divisions trying to obtain information on what
needed to be done for the NSO to become
PREA compliant. She not only contacted
people within NSO but reached out to the
YWCA (RAPE crisis hotline, victim advocate),
the DOC, NPD and the US Marshal service to
make sure everything
was put into place for
compliance.

On 11-16-2018 Civilian Johnston was working
on the 5th floor when he heard a ‘deputy
needs assistance’ call over the radio. At that
time, Mr. Johnston
walked through a
door and noticed
Deputy Tuominen and
Recruit Hudson on
the ground struggling
with
an
inmate.
Without hesitation,
he assisted Deputy
Tuominen and Recruit Hudson to control the
inmate. Seconds later, numerous deputies
showed up and took control of the inmate.

Lt. Richardson worked
with IT on camera
placement, on phone
calls to hotlines for
inmates, setting up
our own inmate sexual
abuse reporting system over the phone, along
with medical staff and with maintenance
to begin preparing our jail for a PREA audit.
Informational posters were placed in all the cell
blocks in both English and Spanish, and videos
were being played for inmate education.
By the end of 2015, all training was in place
for both inmates and staff. Mutual aid
agreements were in place, the policy had been
updated, the hotlines and email notifications
were completed. In 2016, she was able to
concentrate on the employee training part of
PREA.

In my opinion this shows a great deal of team
before self, integrity and most of all safety
and security of fellow NSO staff. I am proud
to have Civilian Johnston on my team. He is
a very big asset to the Maintenance Division
and the Norfolk Sheriff’s Office.

Commitment to Public Service:
Thanksgiving Turkey Giveaway
More than two dozen employee volunteers
with The Norfolk Sheriff’s Office distributed
Thanksgiving baskets to members of the
community this November.

Deputies loaded their vehicles with 100
turkeys and bags with all the fixings. They
brought donations to private citizens, nonIn March 2018, we passed our first ever PREA profits, and area churches.
audit and we were in full compliance with all of
the PREA standards. In November of 2018, she The Norfolk Sheriff’s Office is committed
was recertified as a Department of Justice PREA to Public Service, and that means helping
Auditor. This could not have been achieved those out in our community. Our Community
without her hard work and dedication and she Affairs deputies and civilians work for months
should be commended for a job well done.
to plan and organize all of the donations, and
we couldn’t do it without them!
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Living out our Mission Statement
and Positive Action Reports

We also thank our employees for their many
food donations, as well as our friends at Port
Alliance Federal Credit Union, Keene Realty,
and our chaplain Terry Haddock for all of their
help making this annual event a success!

You can see more photos from our Turkey
Giveaway on the NSO website at:

https://norfolk-sheriff.com/
2018-turkey-giveaway
NSO Times
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Stories from inside NSO
Norfolk Sheriff’s Office Graduates first
Academy class with recruits ages 18-21

Team before self:

Our hall-of-fame athletes share some
insight on how their softball careers
prepared them for leadership roles at the
Norfolk Sheriff’s Office

On Thursday, November 15th, the Norfolk Sheriff’s
Office welcomed 24 new deputies into its ranks.
Though it is our 61st Basic Academy Graduation, this
class is unique.
Did you know two of our NSO deputies are hall-offame softball players?
The Basic Academy 61st Session is the first in NSO
history in which 18-year-olds were able to apply and Lt. M. Breeden and Cpl. K. Meacom both played for
participate.
Chowan University. They are two of just 8 softball
players inducted into CU’s sports hall of fame. We are
The move, aimed to align with the military’s hiring very proud!
age is proving to be a success. Not only did this
class graduate four recruits under age 21, two of our
youngest recruits became leaders among their peers.
Deputy Stec, who was 18-years-old when the
academy began became Class Secretary.

Q: What lessons from your softball career carry over
into your job at NSO?
Deputy Pilkington, who enrolled at 19, served as class Cpl. Meacom:
President.
Teamwork, leadership, and promptness. Quality of
teamwork is critical to the success of the group that
forms our team. Everyone has to do their best plus
help others to be their best. There are many facets
to leadership. I like to lead through example and
encouragement.

“We are honored to welcome these newest members
into our Norfolk Sheriff’s Office family,” Sheriff
Baron said. “At the Norfolk Sheriff’s Office, we are
committed to training the next generation of leaders
in public safety, and this diverse class of new deputies
exemplifies our core values of commitment to public
safety, public service, and public trust.”
8
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Lt. Breeden:
-Respect of my coaches, teammates, spectators, the
university and especially our competitors.
-Trust in my coach’s message, my team doing their
job, and in myself.
-Commitment deciding to be a part of something
and not quitting when times get hard.
-Pride a deep satisfaction gained from what your
team has accomplished.
-Always turning failure into a learning experience
and knowledge gained rather than something lost.

NSO Times

Stories from inside NSO
minute presentation about how to perform a certain
skill. M. Dep. Innocent chose ‘How to Change a Diaper,’
Based on these photos, it looks like her presentation
was a success!

Q: If you could tell anyone your biggest takeaway
about the importance of being a good teammate
and putting team before self, what would it be?
Cpl. Meacom:
I played softball for the sheer Love of the Game. I never
thought about Awards or honors. I did whatever I
could on the field and in practice to help the team be
the best it could be. My teammates helped me post
some pretty good numbers and my success came
through teamwork. I truly believe that we accomplish
more as a team than we ever could as an individual.
Lt. Breeden:
Teamwork is something you have to have as an
athlete if you want to be successful. Your team is
never judged by your own individual efforts it is
judged by the metrics of the whole group. You
begin to realize that people united for a common
purpose can become greater than an individual
ever could be by themselves. The Norfolk Sheriff’s
Office cannot be successful with individual efforts it
can only be successful with the efforts of everyone
in the department. Our department will never be
judged by individual efforts but by the merit of
the entire department’s contributions. In the work
environment, as in sports, the game is a lot more fun
if you can celebrate the accomplishments of your
teammates.

Dep. Parker is now a diaper master.

Director of IT S. Thomson looks quite pleased
with himself!

Director of Programs, R. James succeeded!

When training enters a different
dimension
Several of our staff applied for and participated in
advanced training called General Instructor School.
As part of the curriculum the students must make a 10

M. Dep. Tardy looks full of focus.
NSO Times
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Health and Fitness
Congratulations to our four-week
weight loss winners!
By Kim Bean,
NSO Health & Wellness Coordinator
Over the course of four weeks this fall, 24
team members accepted the challenge to
lose 2.5% of their body weight.
It’s not about who would be the biggest
loser, but about how many winners can
lose! We want to encourage slow and steady
weight loss weight, while empowering the
participants to gain a healthy habit or two,
and help each other along the way.

Are you ready for our next challenge?
Here are some suggestions that helped each
of the winners reach their goal:
Capt. Crocker: “Eat nothing processed”
A. Decker : “Team unity”
A. Garbarino: “Exercise 4 days a week”
Dep. Rec. Gomez: “Register for 5K or half
marathon”
Dep. Holt : “Ketogenic Diet”
Cpl. McFerren: “Invest in a grill”
Sgt. Mears: “Eat on a smaller plate”
C. Riddick: “Journal: tracking calorie intake”
V. Skinner : “Visualization”
C. Stevenson: “Love thyself”
B. Williams: “Be consistent”

Dep. Recruit Gomez Jr. inspires
D-Team with “Medal Mondays”

In the end, twelve employees hit their 2.5
percent body weight goal. Some went above
and beyond the call of duty like Sgt. Mears
who lost just under 14 pounds - 5.54% of his
body weight.
Collectively 24 people
lost 105 pounds!
That’s the same as 476
blueberry muffins!
Wouldn’t
it
be
something if we could
get 100 NSO employees to participate in
our next weight loss challenge? We could
collectively lose 1000 pounds! We do have
500 employees. Why couldn’t we?
10
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Did you know Dep. Recruit Gomez is an avid
long-distance runner? He credits his running
for an incredible weight loss.
Dep. Rec. Gomez began running as a means
to get healthy. Now, he says it’s become
therapeutic. “I used to weigh 331 pounds
before I started running. Running played a
major part in my weight loss. I didn’t want to
be a walking pharmacy - taking medication
for everything. So that was my main
motivation.” Gomez Jr. tells the NSO Times.
During his limited free time, Gomez Jr.
completed six races this fall. Since he began
competing, he has finished at least 40 races.
His longest race, 50 miles, took him 12 hours
to complete!
Asked how he finds time to train for such

NSO Times

Health and Fitness

strenuous races, Dep. Recruit
him conquer the challenges
Gomez Jr. told the NSO Times
he may face. “They’re going
“I’ve been running since 2015. My body’s to break us down. You’re going to want to
kind of used to it. I don’t have to run as long quit every day. You’ve just got to get up and
as I used to for these races.”
fight. It’s going to get a lot worse before it
gets better. I couldn’t run a mile without
‘Medal Mondays’ Inspire D-Team
getting tired to start. It was frustrating. I’m a
Teammates:
go big or go home mentality guy. I signed up
for a marathon without ever training. You’ve
Each Monday after he completes a race, just got to keep going and never give up.”
Dep. Rec. Gomez brings in his medal for his
jail team to see.
Keeping It In The Family:
“Every roll call they come in, they’re checking Dep. Recruit Gomez’s cousin is Sgt. Serrano.
to see if I have any medals around my neck. ‘I While Gomez lived in New England, he
say it’s just a walk in the park’,” he jokes.
visited his cousin many times. He says his
permanent move and eventual employment
“Dep. Rec. Gomez has inspired other with NSO was “inevitable.”
team members to run recreationally and
also run races with him. This has certainly
increased camaraderie amongst team
members, a stronger sense of family and an
overwhelming feeling of accomplishment.
These deputies have challenged themselves
and are overcoming obstacles they thought
they couldn’t prior to Gomez’s influence
and inspiration” - Lt. T. Glaser, D-Team
Commander
Looking Forward: Advice For His Training
Academy Classmates
Gomez Jr. is about to begin the basic training
academy. He hopes his endurance will help
NSO Times
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Health and Fitness
Team NSO showing support for EVMS
Melanoma Awareness at The Tacky
Sweater 5K Run-Walk.

It was the perfect day for this fun-filled
festive event. The co-founder of the
charity was most appreciative of our
number of participants.
Way to go NSO!
Will the REAL Sgt. Mears please stand up?

Dep. Bizzell dressed as Sgt. Mears for
Halloween. Can you tell who’s who?
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Norfolk Deputies raise more than $6,000 for Relay For Life
More than 90 deputies with the Norfolk
Sheriff’s Office are showing off their facial
hair for a good cause.
The scruffy faced staff members are
participating in “No Shave November’ to
benefit Relay For Life.
A $30 donation, or ‘dollar a day’, allows male
deputies to put down the razor for a whole
month which otherwise runs contrary to
NSO grooming standards.
Women are participating, too. Female
deputies wishing to pay a ‘dollar a day’ can
stray from the grooming norms by wearing
a nail polish color that matches the color of
a cancer awareness ribbon.
“Cancer touches the lives of our deputies
and civilian staff members in so many ways,
this is our way of fighting back,” Sheriff Joe
Baron said. “In October we featured our
pink badges for Breast Cancer awareness.
And now rounding out the year with this
fundraiser is one of the many ways our staff
lives out the NSO core value of commitment
to public service.” Sheriff Baron said.

Sporting whiskers for a good cause

Sgt. Vannostrand and Maj. Spruill

To continue with the
fundraising
momentum,
Sheriff Joe Baron has
approved “No Shave & Color
Awareness” to run through
the month of December.
Many NSO staff members
volunteer to organize or
participate in Relay for Life
fundraisers throughout the
year.
The next big event will be
a cornhole tournament in
April. Stay tuned for details!

Sgt. Williams, Sgt. Cottrell &
Dep. Burrus D-Team

Deputy Driesslein
NSO Times
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Appreciation Pages: Lt. Trevena and Lt. Adams
look back on 25 years of service
Q: Do you have any advice to our newest
deputies on how to keep a job for 25 years?
Lt. Adams:
The one thing that I have seen change the
Lt. Trevena:
most is the duties and responsibilities that law
There are so many opportunities for growth. enforcement have today. Just here at NSO, we’re
Everytime I became stagnant in a position I dealing more with mental health (CIT Training),
would apply for a different position and get a substance abuse (Narcan Training) and Project
transfer. It was like starting a new job without LifeSaver just to name a few. It’s great to see the
having to leave NSO. The opportunities are here, department take on a bigger role with keeping
you just have to apply. Trust the department. the community safe and I’m proud to be a part
Trust what the sheriff is doing and just hang of it.
in there. Enjoy every day and continue to find
different opportunities within the department
to keep yourself committed.
Lt. Adams:
The biggest advice that I can give to my fellow
deputies is to treat people how you want to be
treated. I know it may sound familiar but it could
never be so true. In our business, people may
not remember your name, your rank or what
position you hold, but they will remember how
you treated them. The one thing that has kept
me committed to working here is the family
atmosphere. The staff here has always shown me
support since day one and I do everything in my
power to do the same.

Lt. Trevena and Lt. Adams graduated
from the same academy

Q. What has changed the most since you began?
Lt. Trevena:
Easy: the technology. When I started as a ‘young
kid,’ everything was done manually but we were
transitioning to computers. A lot of the ‘old
timers’ would ask me for help figuring out the
new systems. They didn’t understand computers.
Technology has definitely made my job easier.
But, now I’m the ‘old timer’ and I have to call the
young people to answer my questions about our
computer systems. I’ve really come full circle!
Another thing that’s changed over the years is
safety. Back when I started the jail was dangerous.
You worried about your safety. But with new
policies, procedures and the minimization of
movement, the jail now is a much safer place to
work.
14
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Lt. Trevena:
25 Years of Service

Lt. Adams:
25 Years of Service

NSO Times

Appreciation Pages

Corporal A. Doyle, A Team Records
10 Years of Service

John Fairfield, Technology
5 Years of Service

Julia Dunn, Community Affairs
Certificate of Appreciation

Sergeant Keisel, Community Corrections
Leadership Award of the 3rd Quarter

Deputy Boclair - Civil Process
Deputy of the 3rd Quarter

Kim Bean, Human Resources
Civilian of the 3rd Quarter

M. Deputy Houck - Community Corrections
Leadership Development

Corporal Sheppard - Maintenance
Leadership Development
NSO Times
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Appreciation Pages

Deputy Bateman
Leadership Development

Anna Decker
Leadership Development

NSO K9 officers coming and going
In November we wished Kilo, our
narcotics K9, a Happy Retirement
with a special ‘pup’-cake!
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Thank you to WAVY TV 10 for
their feature on our new
courier dog, Molly!
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NSO in the community
Sheriff Baron and Lt. Col.
Bennett serve up smiles at
the Tarrallton Thanksgiving
Lunch for Seniors

NSO Times
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Inside the NSO
New inmate graduates
make us proud
96% of people in jail today will even-

tually return back our community. Our
challenge is to ensure they return with
skills that make them less likely to commit future crimes. Our GED certification
program is a huge step any inmate can
take. Our graduates make us proud!

Promoting Our Leaders
Congratulations to Sergeant R. VanNostrand
for his promotion to Lieutenant
Sergeant VanNostrand joined the Norfolk Sheriff’s
Office in 2011 and was one of the graduating
members of the 47th session recruit academy.
Shortly after graduation, he was assigned to
B-Team in the jail. He was then tasked with taking
over Booking from the Norfolk Police Department.
During his seven years at the Norfolk Sheriff’s Office,
Sgt. VanNostrand was a Corporal in both Booking
and in the jail and has been assigned in his current
position as Sergeant in the jail with B-Team.

Inmate Graduates
Hazell Bailey and James Banks

Sheriff Baron spoke at the opening reception for the
“Beyond the Block” inmate art exhibit at the Chrysler
Museum. Thank you to our programs team for
facilitating this event! Many works were submitted
and only a select few were chosen.
You still have time to check it out. It’s free and runs
through mid-January. You can also read more abourt
it in the Oct./Nov. issue of NSO Times
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2018 NSO Holiday Party

We have way too many great photos from the Holiday Party to fit here, so we’ve posted
them as a slideshow on our website at: https://norfolk-sheriff.com/2018-holiday-party
NSO Times
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Dep. Waheed having fun at the
Jacox Career Day

Baby of the month: Lt. Snyder ia a proud
Pop Pop! His granddaughter Avaleen
Nickole Snyder recently turned one!

At our Holiday Blood Drive on
December 5, the Red Cross reported:
Total number of donors:

21

Pet of the Month: Meet Hunter!
Dep. J. Sherwood’s (B-Team Booking)
Chocolate Lab

5
Number of units collected: 20
Total number of new donors:

Potential number of lives saved:

60

Service Awards for December
5 Years:
Deputy A. Bain
Master Deputy P. Chumpitaz
Deputy D. Lammay
Deputy S. Salazar
Deputy K. Wilkins
Deputy J. Zirpoli
15 Years:
Sergeant R. Nieves
Deputy M. Volkmann
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Staff Birthdays for December
Corporal M. Behrens
Deputy A. Brooks
Deputy S. Brown
Major L. Carter
Civilian P. Castellanos
Deputy T. Cohen
Deputy S. Dean
Deputy H. Demillo
Deputy S. Dudley
Deputy L. Epperson
Lieutenant R. Freeman
Civilian A. Garbarino
Deputy A. Gaskins
Civilian L. George
Secretary A. Giles
Master Deputy A. Graves
Master Deputy D. Hayes
Deputy J. Hicks
Master Deputy A. Holness

Master Deputy A. Jackson
Corporal J. Jewell
Sergeant X. Kent
Deputy A. Klutts
Deputy T. Lee
Deputy M. Martin
Sergeant C. McKinney
Sergeant A. Mears
Deputy N. Muluneh
Sergeant L. Niedholdt
Lt. Colonel M. O’Toole
Civilian/811 Market L. Parker
Deputy R. Samboy
Captain K. Shelton
Civilian D. Smith
Master Deputy A. Tardy
Deputy M. Tuominen
Corporal D. Williams

