
When a person ends up inside 
the Norfolk City Jail, their 
families can suffer. Children are 
often placed in the custody of 
a different parent or relative 
and their lives are upended. The 
stigma of seeing their mother or 
father only via video visitation 
wearing a jail jumpsuit can be 
shocking.

The purpose of the Norfolk 
Sheriff’s Office is to make 
a difference in the lives of 
others as far as we can reach. 
Our Programs unit is already 
working hard to rehabilitate 
those inmates so they can 
become productive citizens and 
parents again – but who helps 
the children? Virginia Rader, 
our LIDS and Grants manager 
thought ‘why not us?’ 

Ms. Rader worked tirelessly to 
secure just one of ten $750,000 
grants available nationwide 
to bring the Second Chances 
program to the Norfolk City Jail. 
The goal: help the parent, help 
the child, and then help them 
together.

“When a parent is incarcerated, 
it affects their family both 
economically and emotionally.  
The children of the incarcerated 
parents often have more 
incidents of behavior issues 
and poorer school performance 
than their peers and higher rate 
of incarceration themselves in 
adulthood.  This program aims 
to break that cycle.  By providing 
therapy and parenting classes to 
both the offenders and the 
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It’s my great pleasure to let 
you know I will be serving 
as the Region Ten Director 
on the Virginia Sheriffs’ 
Association Board. My goal 
is to listen to the concerns, 
needs, and ideas of sheriffs 
in our area and so that the 
board is fully aware of how 
it can best serve all of our 
sheriffs, deputies, and the 
communities we protect and 
serve. I hope to be a strong 
advocate for all of those in 
our region.

In that same vein, I hope 
that our leaders here 
inside the Norfolk Sheriff’s 
Office will continue to be 
advocates for those under 
their supervision. As leaders, 
it is your job to listen to the 
concerns, needs, and ideas of 
those who report to you and 
to lead them by example. 
I’ve spent a lot of time this 
summer speaking at civic 
leagues and attending 
community forums. While 
there, the citizens of Norfolk

(Continued on Page 2)

From:  
Sheriff Baron
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From: Sheriff Baron (cont.)

have been singing the praises of Team NSO. They are noticing 
not just what we do out in the community, but are recognizing 
the unique way we care for those in our custody. Keep up the 
great work!

I’d also like to take a moment to recognize the hard work 
happening inside our Programs unit. The new Pathways 
Program set up under the leadership of Mr. Rick James is so 
popular – there is now a waiting list! Not only that, but every 
male inmate participating has received his GED. 

Remember, that it is our purpose at the Norfolk Sheriff’s Office 
to make a difference in people’s lives as far as we can reach. And 
if we focus our leadership goals and our personal goals to that 
purpose, we will continue to do great things!

With warm regards,

Joe Baron
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custodial family and opening the doors of 
communication between the parent and child, 
we hope to limit the isolating effects of parental 
incarceration and provide a positive method 
to improve communication on both sides, 
strengthening the parental bond and encouraging 
reinvestment in the community and family by 
offenders,” said Virginia Rader.

The three-year grant allowed the NCJ to hire 
an inmate rehabilitation specialist and licensed 
clinical therapist supervisor.

The program will be divided into three parts: 
first there will be services to the inmate such 
as parenting classes and cognitive behavior 
therapy. Then, services will be provided to the 
custodial family including parenting classes and 
therapy services for the children. The third and 
final phase is called Reintroduction. In this phase, 
children and incarcerated parents will complete 
coordinated letter writing and will have in-person 
visitation in a non-correctional setting. The visits 
will be facilitated by staff and will include planned 
activities. 

In addition, an outside agency is helping the 
children with tutoring and any other wrap around 
services they may need. 

“The purpose of the Norfolk Sheriff’s Office is to 
make a difference in the lives of others as far as 
we can reach. We want the inmates in our facility 
to return as productive members of society. 
Strengthening the family bond is one of the most 
impactful ways we can do our part to set these 
men up for success.”

Our first participant group will complete their 
classes at the end of September and a new group 
will begin.  Even though they have “graduated,” 
they will still be part of the program and continue 
with letter writing and visitation to build and 
expand upon their relationship with their children.  
Being better parents and being there for their 
children is what made them want to be a part of 
this program.  Their incarceration is just a chapter 
in their life, what comes next is up to them.

NSO lands $750,000 grant to help children 
of incarcerated parents (cont.)
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Serving in the spirit of the golden rule: 
Bringing CIT Training to NSO 

Every day inside the Norfolk City Jail, about 30% 
of our inmate population, or nearly 300 people 
are prescribed psychotropic medication. Of that 
nearly 300, about 80 of them are considered to 
have a serious mental illness.

The Norfolk City Jail has a qualified medical staff 
to treat these patients. But all day every day these 
inmates spend much of their time interacting with 
jail deputies. That’s why Sheriff Baron has made it 
a top priority to make sure our deputies receive 
jail specific Crisis Intervention Training.

This summer, Sgt. Gregory Gill of the NSO Training 
staff facilitated 40-hour training for more than 100 
sworn deputies. 

Police departments across the country undergo 
similar training, but they work to learn to spot 
the signs of crisis before someone ends up in jail. 
What happens if the crisis occurs once the person 
is behind bars? Or what if the crisis is ongoing? 

“Our relationship is a little bit different,” Gill said. 
“We need to be able to not only defuse that one 
situation; we come to work the next day and that 
same person is still with us.” Or a week later.

The CIT Training will continue until Sheriff Baron’s 
goal of all 380 sworn staff have been certified.
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Living out our Mission Statement
Positive Action Reports

Operation Washout

Recently Deputies A. Bice and J. Wright were 
detailed to transport those  arrested in the 
Tidewater area by a task force of federal, state, 
and local law enforcement during USMS 
Operation Washout. 32 people were arrested 
and 3 guns were recovered. All of those 
arrested and transported were suspected or 
known gang members with violent charges. 

“Deputies  Bice and Wright conducted business 
efficiently and professionally and I received 
numerous compliments over the three-day 
period as to how much the other agencies 
appreciated their assistance. Deputies Bice 
and Wright represented our department well 
with an exemplary performance. I sincerely 
thank them for a job that was safely well done,” 
Said Sgt. S. Hoggard, the officer in charge of 
the Security Threat Unit. 
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POTUS Escort

Deputies D. Mitchell, P. McKeon and Master 
Deputy T. Reed assisted the Virginia State Police 
and and approximately 45 other Motor Units 
from jurisdictions all over Hampton Roads 
in escorting President Trump from Newport 
News Airport and Jamestown and back.  

Everyone did an outstanding job!

Living out our Mission Statement
Positive Action Reports

 Congratulations to the 18 newly named 
Master Deputies! 

A Master Deputy is a career development program 
that comes with a pay increase. It is for those in the 
rank of deputy who have truly become ‘masters’ in 
the position with proven dedication to furthering 
their education and training. Those who achieve 
the title “Master Deputy” prefer to stay in the 
deputy field rather than move up the chain of 
command. 

The State Compensation Board allots a certain 
number of Master Deputy positions based on the 
number of deputies in our organization. Sheriff 
Baron is very proud to be able to recognize 18 
Master Deputies, moving our total to 67 Master 
Deputies.

B. Babcock

J. Batakis

L. Brown

M.Christman

T. Cohen

M. Dempich

M. Edwards

T. McInnis

T. Parnham

D. Perkins

J. Pratt 

Y. Pratt

S. Roberts

V. Scott

J. Sherwood

J. Stitt

D. Sykes

F. Thomas 
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Civilian of the Second Quarter: 
Debra Jones 

Debra was hired in March 2008 and spent her first ten years 
working the in the Records Office.  She was previously 
Civilian of the First Quarter in 2016.  Debra Jones is currently 
assigned to Professional Standards (Investigations) where 
she excels in her responsibilities. Some of her most important 
duties include accurately transcribing audio statements 
from individuals for investigations. In 2016, Ms. Jones 
completed Crisis Intervention Training with the Norfolk 
Police Department and the Norfolk Community Services 
Board.  Debra is always looking for new challenges. This 
year she traveled to Rappahannock Regional Jail where she 
received training for LIDS-CORIS with the Commonwealth 
of Virginia Compensation Board. She recently completed 
canoe training at the Southside Aquatic Center to prepare for Sheriff Baron’s Youth Summer Camp. 
Earlier this year, Ms. Jones received a Positive Action Report for her assistance with the homeless 
in the Public Safety Building, in which she compiled information of various local organizations and 
shelters that would help assist the homeless in receiving assistance.

Deputy of the Second Quarter: 
Master Deputy P. Sumler 

M. Dep. Sumler has worked at the NSO since March 
1999.  Her assignments have included two jail teams, the 
Standards and Compliance Division, and Operations/
Circuit Court.  She has been in the Master Deputy Program 
since 2005.  Her current responsibilities are security of 
the courthouse and all staff as well as security of inmates, 
the public, and transporting inmates to and from the 
courthouse. She maintains courtroom security and is the 
bailiff for the Honorable Judge Jerrauld C. Jones, Chief 
Judge of the Norfolk Circuit Court.  In 2014, she was 
nominated and selected as Deputy of the Second Quarter 
and has continued to demonstrate excellence consistently.  
M. Dep. Sumler is married and has one daughter. She is a 
parent volunteer and fundraiser at her daughter’s school.  She also volunteers for the Annual 5K 
Run/Walk for the programs at the school.  M. Dep. Sumler spends her spare time with her family 
and coordinates breakfasts and movie nights at the Village Pointe Senior Housing in Norfolk and 
the Cambridge Square Senior Apartments where her mother in-law resides.  She attends civic 
and social events in the community where she represents the Norfolk Sheriff’s Office.  Since the 
inception of the Sheriff Baron Foundation Sports and Summer Camps, she has volunteered and 
remained instrumental in fostering a partnership with a local beverage company.
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Dep. J. Johnson 
Promoted to Corporal

Sgt. T. Mitchell 
Promoted to Lieutenant

Leader of the Second Quarter: 
Cpl. F. Tiaba

A-Team Booking staff nominated Cpl. F. Tiaba for the Lead-
ership/Leader of the Quarter Award.  Tiaba was hired in 
June 2011. Booking is a division that requires a lot out of our 
employees and each day there is a new challenge. Whether 
dealing with other law enforcement agencies, magistrates, 
bondsmen or offenders, it takes a quick wit, strong will and 
a keen sense of how to deal with all types of personalities. 
Cpl. Tiaba has shown that he has all of these qualities.  He 
is extremely intelligent and able to make decisions in the 
blink of an eye. While that remains a quality that all leaders 
should have, he takes it a step beyond and really puts his 
110% into his decisions.  He takes ownership of them and 
is always eager to learn.  He is constantly asking questions 
and challenging the “why” when it comes to certain aspects of his division.  There have been sev-
eral incidents in the past couple months where he has been recognized for his strong leadership 
skills.  Many NSO staff including Lt. Cleek, the Officer in Charge of Booking, provided examples, 
quotes and summaries of his strong leadership with his nomination. His supervisor has numerous 
Positive Action Reports on file for Corporal Tiaba but he looks at his actions that he’s simply doing 
his job.  

Sgt. N. Keisel 
Promoted to Lieutenant

Lt. H. Richardson 
Promoted to Captain



Appreciation Pages
NSO Times

8 NSO Times

Master Deputy S. Dean 
20 Years of Service

Master Deputy H. Chisholm 
10 Years of Service

W. Doyle, S. Loder, Master Deputy F. King 
15 Years of Service

Lieutenant T. Glaser 
10 Years of Service

Corporal M. Moten & Deputy S. Smith
5 Years of Service

Cpl. S. Valencia, T. Lindquist, Dep. M. Crawford 
5 Years of Service

B. Hallman and K. Moore
25 Years of Service

Deputy K. Castellano 
5 Years of Service
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Cpl. A. Bell, Cpl. M. Bibbins, Cpl. A. Knighton, 
Dep. D. Klutts, Civilian K. Rantanen, 

Dep. A. Klutts, Lt. F. Williams
Leadership Development

Corporal A. Doyle
Leadership Development

Corporal R. McFerren
Leadership Development

Corporal R. West
Leadership Development

Corporal S. Valencia
Leadership Development 

Master Deputy M. Isureal
Leadership Development

Deputy A. Bussler
Leadership Development
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Welcome Aboard

The Norfolk Sheriff’s Office Basic Academy 63rd Session recently 
graduated. Congratulations to these 25 men and women!

Recruit Spotlight:
Class President Deputy C. Shelby:

  
How did three brothers wind up all becoming 
sheriff’s deputies?
 
We are all from Columbus, Ohio and we all 
started our Law Enforcement careers about 
8 years ago when the youngest brother came 
back from his deployment to Afghanistan and 
started his career at the Franklin County Sheriff’s 
Office. He began to tell us about the benefits 
of being in law enforcement and how this 
could be something that we might potentially 
enjoy. Soon after he got hired I started working 
as a corrections officer in a level 3/4 closed/
maximum security prison. Our other brother 
began his career in juvenile jail as a juvenile 
corrections officer. Unfortunately he decided 
that the winters in Ohio were too cold for him 
and he became a deputy sheriff in California. 
I left the adult prison for juvenile corrections, 
and then became an officer at a local hospital/
college. I wanted to become a deputy sheriff to 
sort of have the same title as my brothers. My 
brothers and I are all veterans of the US Army, 

and law enforcement offers a lot of the same 
structure and unity of working within a team as 
the military does.

Why NSO?
 
When I was on vacation last summer, we were 
talking about the possibility of maybe moving 
down here from Ohio. So I immediately started 
to call around to see if any of them were hiring 
and what some of requirements would be for 
applying. I called NSO, and Kim Bean invited me 
to the academy building to look around and talk 
with me further about the job. When I arrived 
at the office I was impressed with how well she 
answered all of my questions, how welcoming 
she was and some of the staff that I met, and 
how transparent she was being by showing me 
around that I applied immediately when I got 
back to the house.
 
Now that you’ve been a sworn officer for a few 
weeks – what is your favorite part?
 
My favorite part is putting on the uniform and 
seeing my kids look up to me, the looks of 
respect I get from random people in public. I 
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believe my calling in life was to be a protector 
and someone that helps others, so being in this 
position is something I take seriously and I am 
grateful for it.
        
As class president, what do you want the rest 
of the NSO reading this to know about the 63rd 
session?
 
As class president of the 63nd (yes “nd”, our 
class insider lol), what I want the rest of the NSO 
to know is for the most part we came together 
as a class very early. Most of our class was older 
so we had a lot of maturity there. We also tried 
to do a lot of work or have fun with each other 
outside of the academy too. Our class was the 
3rd academy that included Hampton Roads 
Regional in our academy, so I made it a mission 
to try to include them in as much of what NSO 
guys were doing inside and outside of work as 
we could to show them that even though we 
are from different agencies we are all still on the 
same team. 63rd session and I look forward to 
continuing my career with and being promoted 
in the Sheriff’s office. I hope I continue to do 
well and I am grateful to be here.

Welcome Aboard

Deputy Shelby, seen at graduation, was 
pinned by his brothers who are both 

sheriff’s deputies in other jurisdictions.

The Graduates of the 
63rd Academy Class

A. Banks
L. Bland*
A. Boone*
D. Brown
J. Coriz
A. Griffith*
R. Hardy*
D. Hodges
M. Imprevento
D. Johnston
A. Joseph
J. Leon
A. Mahone
J. Nelson
S. Nelson-Jackson
A. Newton
A. Ragano
A. Rappo
M. Richardon*
T. Sanderlin*
S. Scott
C. Shelby
T. Smith
K. Stinson
L. White

 *Denotes the Hampton Roads Regional Jail Officer

Priority for the win!

Congratulations to Dennis Ellmer, President 
and CEO of Priority Automotive for being 
recognized on a national level as this year’s 
Toyota “Best In Town” recipient. This award 
goes to ONE Toyota dealership each year 
who makes a difference in their communities. 
award. 

So far, of the 14 NCJ inmates who graduated 
from the Priority training program, SEVEN 
have been released and now have full 
time jobs with Priority. Now THAT’s making 
a difference! Our next class is already 
underway!



Deputy C. Calloway

Deputy C. Calloway, an A Team Deputy, has been here 
over 15 Years.  

For much of her career, she has been in Master Control, 
making her the eyes and ears behind NSO security.  

Thank you for your service!

Master Deputy R. Thompson

Master Deputy R. Thompson is originally from Memphis, 
Tennessee.  He is a Navy Veteran.  While still in the Navy, he 
worked at the NSO as an Auxiliary Deputy and was later hired 
full time as a deputy in January 1998.  In his 21 years with 
the department he has worked in the jail and Circuit Court.  
Thompson and Judge Fulton started working together when 
the judge was new to the bench.  He was Judge Fulton’s first 
and only bailiff for the past 18 years.  “Tom” has been a great 
co-worker, friend and mentor to many over the years and 
continued to share his knowledge up to his last day; he will 
be missed.  His hobby is photography.  He and his wife plan 
to move “back home” to Tennessee to be closer to family.  

Congratulations and well done!

NSO Times
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Bon voyage, and thank you for your service

Deputy S. Armstrong

Deputy S. Armstrong has been with the NSO for over 12 
years and most of his career has been in the Courts.  

Armstrong is also a Navy veteran. 

Thank you for your service to your country and the NSO 
– best of luck in retirement!
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Team NSO doesn’t stop at the end of the 
work shift - we love hanging together on 
the weekends, too! Our health & wellness 
coordinator recently organized two 
kickball tourneys for NSO staff. That way 
each jail team could participate. More 
than 50 deputies played in small teams 
and dozens more came out to support!

Employee Health and Wellness

Last year, Team NSO placed third out of the more than 30 city of Norfolk offices and departments 
that participated in raising funds raised for the United Way! This is no small feat. Not only that, but 
our donations rose last year over the year before by 3%. But, we can do even better! Don’t forget 
to fill out a pledge card like this one. 

Whether it’s a dollar per pay period or more, we would like 
to get everyone involved.  All payroll deductions will begin 
in January 2020 and will end in December 2020.  United Way 
payroll deductions will only be deducted from 26 pay periods 
next year for all City of Norfolk Employees. 

Regardless if you decide to give a little or a lot, every dollar counts and will make a difference in the 
lives of others.  One of the best reasons to give to United Way is that all dollars stay within South 
Hampton Roads and help to make our local community a better place for all who reside in it.  We 
look forward to seeing all of the good things that happen when you give. 

United Way forms have already been distributed. If you have questions, please see Lt. Col. Fiorella. 
Completed forms must be returned to Major Grizzard in Administration no later than October 7, 
2019. 

Commitment to Public Service: 
Help Team NSO top last year’s United Way Campaign Pledge!
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NSO senior staff serves tasty treats at annual Staff Cookout

The long-standing tradition of staff appreciation cookouts for the NSO staff 
continue to be a way to show appreciation to you for your public safety and 
public service. Thank you for your teamwork and the duties you perform!
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More Photos from the Staff Cookout:



NSO Times

R. Armamento
K. Bean
A. Boyd
Deputy D. Brothers
Corporal P. Brown
Deputy T. Burrus
Master Deputy M. Butler
Deputy D. Campbell
Deputy E. Castillo
Deputy M. Conner
Deputy J. Dobey
Deputy F. Ferchland
M. Fields
Deputy H. Gallagher
Deputy M. Gatlin
L. Hales
N. Harris
Deputy M. Hockman
Master Deputy T. Hooper
Deputy Recruit B. Irving
F. Jackson
D. Jones
Deputy C. Jones
Master Deputy F. King
R. Klear
Deputy G. Kline
Corporal A. Knighton
Deputy N. Lewis
Deputy C. Marks
A. Mengo
Deputy B. Miller
Deputy G. Millner
Master Deputy G. Monroe
Deputy D. Moore
Corporal M. Moten
Master Deputy T. Parnham
Deputy Z. Polston
Corporal J. Rogers
Deputy Recruit W. Schaffer
V. Skinner
C. Stevenson
Corporal F. Tiaba
Sergeant A. Tolbert
Deputy Q. Wadley
Deputy A. Zambrana

Staff Birthdays  
for August
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W. Abourjilie
Deputy A. Banks
Deputy Recruit T. Brodie
Master Deputy L. Brown
Deputy A. Chatman
Deputy K. Childers
Deputy A. Chumpitaz
Deputy C. Cisneros
Sergeant T. Clarke
C. Claxton
Sergeant L. Cottrell
Captain W. Crocker
J. Darden
Deputy A. Davis
A. Decker
Deputy K. Donely
Deputy K. Dou-Kebei
Deputy E. Douglas
Deputy Recruit D. Drumgoole
L. Garrett
Deputy N. Glass
Deputy M. Hernandez
Deputy T. Hughes
Deputy M. Imprevento
S. Jackson
Lieutenant W. Johnson
Deputy E. Johnson
Deputy A. Joseph
Deputy D. Lammay
Master Deputy M. Lemke
T. Lindquist
T. Liverman
Deputy C. Long
Deputy A. McNeil
Deputy S. Nelson-Jackson
Deputy Recruit H. Perkins
V. Rader
Deputy Recruit J. Scott
Deputy C. Shelby
Deputy R. Shepherd
Master Deputy N. Simpson
Deputy C. Stec
Captain S. Terry
Master Deputy F. Thomas
Corporal R. Thomas
Deputy Recruit A. Walker
Master Deputy R. Wamsley
Captain B. Ward
J. Willis
Deputy D. Wilson
Deputy Recruit S. Womack
Master Deputy P. Yelity

Staff Birthdays  
for September

Babies of the Month

The NSO Family just got 
a little cuter. Two new 
babies arrived in August:

Amanda Garbarino 
(finance) welcomed her 
daughter, Grace Lillian 
on August 23rd, 2019.

7 lbs. 11 0z.
20 inches long. 

M. Dep. Jody Drowns 
welcomed his son Rory 
Keith on August 22nd, 
2019.

9 lbs. 10 oz. 
22 inches long.


